
Post-Consult

Consult Process

Pre-Consult

Consult

Roadmap
• Establish 

context -- what 
you know 
about why PC 
is here

• "Time for 
(1) Your story 
(2) Feedback 
(3) Options"

Finish
post-consult
notes

Follow-up with PC
as appropriate

Listening
• Empathetically listen, 

validate feelings
• Help PC unburden, 

tell story
• Take essential notes 

(No computer notes)
• Defer answering 

most questions until 
Feedback

• Ask only essential 
data questions

BIG ?
• "After this is over, 

what does success 
look like?"

• Confirm alignment 
with PC on a 
successful outcome

Feedback
• Provide clarity 

on next step 
(or two)

• Only give 
advice client 
needs

• Focus on 
emotions and 
convey positvity
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Options
Four Elements

(1)"Have you worked 
with a lawyer 
before?"

(2)Explain hourly 
horrors

(3)Discuss FF benefits 
(Certainty - 
Communication - 
Same Goal)

(4)Quote
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Listen to 
call, read notes

Review 
court status

Do any 
necessary research

PC


